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Kirklees Community Anchor Network Expression of Interest

TSL is contracted to establish a network of Community Anchors across Kirklees. The Anchor Network, with the support of TSL, will build capacity, connect across communities and provide a strong voice for the sector. Anchors will:
· provide a strong supportive physical presence in their community
· provide infrastructure support to help local groups develop skills, attract funding and create opportunities 
· promote community resources/activities to social prescribers
· respond to local needs
· provide an asset for the community 
· strengthen participation, local democracy and help people get involved

The Community Anchor Network will be organised around Place Based Working localities and take account of Primary Care Networks. Council, health and local mutual aid partners will be part of the selection process, alongside TSL. 
Anchors will work with a range of stakeholders and with each other and bring together networks to be the focal point for community services. They will be a voice for communities, build sector capacity, and connect people and organisations. TSL will support Community Anchors to lead the networking and share good practice, expertise and learning.
Anchors will be expected to provide outcome and financial monitoring to TSL and participate in evaluation.

Recruitment of Community Anchors
Selection of anchors will be made by a panel made up of TSL, Council and community representatives.

For Huddersfield, Dewsbury/Mirfield and Batley/Spen, we are looking to recruit to one lead anchor. We hope to make decisions week beginning 23rd August 2021. Please note organisations may need to be available for clarification questions during that week. 
                                                                                              

TSL and partners will work with the main anchor to recruit satellite anchors to work in each locality. We expect to start selection of satellite anchors week beginning 27th August and make decisions week beginning 13th September. Successful lead anchors will need to be available during that week to take part in the selection of satellite anchors.

In the Rural locality, we aim to recruit several organisations to take on a community anchor role, recognising the geography, needs and reflecting the differences of these very distinct communities.


Funding Available
There will be a maximum of £40,000 available to each lead anchor for the year 22/23. The funding for 21/22 will be adjusted according to the start date of the project e.g. for an October 1st start date there will be £20,000 available. 

In Rural, there will be a maximum of £40,000 available across all of the selected anchors for the year 22/23. The funding for 21/22 will be adjusted according to the start date of the project e.g. for an October 1st start date there will be £20,000 available.

GUIDANCE NOTES
The information provided in this form will be used to select community and voluntary sector organisations to form the Community Anchor Network

· Membership of or willingness to join Third Sector Leaders is a requirement for organisations joining the Community Anchor Network.
· Organisations will have up to date GAP registration with Kirklees Council.
· Organisations may be asked to clarify or provide additional information before a decision is reached. We may contact groups you have named in your examples.
· Organisations should demonstrate their current presence in their community, track record in infrastructure support, community capacity building, partnership working and supporting the development of community activity and social prescribing. 


Guidance on completing application form 
 All questions must be completed for your application to be scored.
	No
	Question
	Word Count
	Value
	Guidance

	1
	Organisation Details
	 X
	X
	Please complete all details including turnover for the last financial year

	2
	Eligibility
	X
	X
	Please address all eligibility criteria

	4
	Aims and Objectives
	250
	X
	Organisation aims and footprint, including local roots, social aims and value

	5
	Proposed Contribution 
	300
	
	Explanation of proposed activities to be considered 

	6
	Track record
	300
	
	Evidence of delivering successful projects relevant to expected anchor activity

	8
	Infrastructure support & capacity Building
	300
	
	Experience and skills relevant to infrastructure support, community capacity building and networking

	10
	Partnership Working
	300
	
	Experience of partnership working 

	13
	Health & Safety
	100
	X
	Indicate how health and safety is embedded at all stages to ensure activities are delivered in safe and supportive manner/environment

	14
	Safeguarding (including Prevent)
	100
	X
	Demonstrate how you will safeguard people from harm and abuse; what systems the organisation has to deal with Safeguarding matters (including Prevent)

	17
	Declaration
	X
	X
	






Application Scoring Criteria
	Scoring criteria 
	Max score

	Unacceptable - addressing none of the requirements or showing no understanding of the provision required with no use of examples and approaches 
OR 
No response.
	No marks

	Poor - addressing few of the requirements or lacking an understanding of the provision required use of examples and good approaches.
	Up to 30% of the marks available

	Adequate - addressing some of the requirements or lacking some understanding of provision required with few examples and good approaches.
	Up to 60% of the marks available

	Good - addressing the majority of the requirements and demonstrating an understanding of the provision required with use of relevant examples and good approaches.
	Up to 80% of the marks available

	Excellent - fully addressing the requirements and demonstrating a full understanding of the provision required with use of directly relevant examples and robust approaches.
	Up to 100% of the marks available
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Please return the completed expression of interest together with any supporting documents, no later than midnight on Sunday 22nd August.

To: Bridget Hughes bridget@tslkirklees.org.uk

1. Organisation Details

	Organisation Name
	
	Company No (if applicable)
	

	Contact Name
	
	Charity No (if applicable)
	

	Position in Organisation
	

	Address

	

	Postcode
	

	Email address
	

	Phone number
	

	Annual Turnover
(last financial year)
	



2. Eligibility
	A. Please respond to any of the statements below in relation to your organisation, any of the individual Directors of your organisation or any other person who has powers of representation or control. If you answer yes to any of the statements below, you will need to provide supplementary information to support your application.
	

YES
	

NO

	Ongoing investigation relating to suspicion of fraud or irregularity under an existing contract
	YES
	NO

	Is your organisation in a state of insolvency, voluntary administration, compulsory winding up and receivership, composition with creditors, company voluntary arrangements or subject to equivalent proceedings?
	YES
	NO



	B. Please read through the following statements and indicate that your organisation is eligible to receive funding through this project. 

	The organisation has the following policies in place:

	Equality and Diversity
 
Complaints     
	Safeguarding (including Prevent)  

	Health and Safety 
 
Information Sharing 
	GDPR

Quality Assurance   

	The organisation has in place both employers and public liability insurance as legally required and evidence of both is included with this application     Yes/No

	The organisation has an existing footprint within the Kirklees area Yes/No

	The organisation is GAP registered with Kirklees Council.  Yes/No
Please provide registration number.


	C. Please confirm that you have in place suitable and sufficient insurance as legally required. 
	Yes
	No
	Value of cover

	Employers Liability Insurance
	
	
	

	Public Liability Insurance
	
	
	

	Any other relevant insurance (please give details)
	
	
	



3. References
Please provide the names and full addresses (including postcode) of two (2) referees for the category of work that you are applying for. Each referee should be a named individual, giving both forename and surname.
	
	Referee 1
	Referee 2

	Contact Name
	
	

	Organisation
	
	

	Address including postcode
	
	

	Email
	
	

	Phone number
	
	

	
	
	



4. Aims and Objectives of Organisation
	 Please give an outline of the main aims, values and activities of your organisation (250 words).

	 




5. Proposed Contribution to Kirklees Anchor Network
	Please indicate what your organisation can contribute to the Kirklees Anchor Network (300 words)

	Please include details of the area and community building you will operate from, groups that you currently link with.












6. Track record
	Please detail your track record of delivering similar activity successfully. Please include types of activity, target groups, locations, achievements, lessons learned. (300 words).

	





7. Community Capacity Building and Networking 
	Please provide information to demonstrate your experience and skills in providing infrastructure support, to help community organisations to form, develop and connect with each other. (300 words)

	




8. Partnership Working
	Please describe your experience of partnership working across the community, statutory and business sectors. Please include your approach to developing and maintaining effective relationships and working with other organisations. How you develop and support social prescribing and community activity. (300) words).

	



9. Health and Safety
	How will you assess the health and safety risks to community members, colleagues and volunteers? What measures will you put in place to minimise the impact of any risks (100 words).

	



10. Safeguarding (including Prevent)
	Please provide details of how you with ensure that community members, staff and volunteers are safe from harm and abuse (100 words)

	



11. Declaration
	I confirm that the information in this form is correct. Any funding awarded to the organisation will only be used for the purpose given and according to any condition specified. I understand that I will need to provide financial evidence of spend. I understand I may be liable to repay monies in full, if it is found that any of the information supplied is incorrect and if any funds awarded are not used as specified. I agree to comply with Third Sector Leaders monitoring and evaluation procedures by completing and submitting all monitoring and other documentation pertaining to the delivery of activity. 

	Signed:
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